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Dear readers, 

It is my great pleasure as the Summit Chairman to say that the Ohrid 
Blue Economy Summit that took place on November 2nd – 3rd was 
a very successful regional event, with more than 120 attendees, 
from 10 different countries. 

We are proud to have gathered an amazing group of professionals 
and experts coming from international development institutions and 
banks, maritime clusters, and companies that work in the green and 
blue tech sectors to discuss the very important subject of the blue 
economy.  By organizing this event, we created awareness about 
the importance of the blue economy, presented the challenges 
behind the sustainable use of natural resources, and discussed the 
business potentials in this sector.  Even though the focus was on the 
Ohrid Lake and Drim River basin, international experts presented 
successful examples already implemented throughout Europe, that 
might be incorporated and developed in local projects. 

The sucess of the summit marked a strong start to the work of 
the Prime Partners Institute in Ohrid that will focus on research, 
innovation and business acceleration in the blue economy. We 
are dedicated in developing a pipeline of projects in the following 
months, addressing the specific sustainability challenges in the 
tourism, agriculture, manufacturing and municipal sectors (urban 
development, waste management, energy efficiency, etc.) through 
which we will build a collaboratiion with the local companies that 
will take part of the acceleration program from the Institute. 
The task for the companies that will be considered to take part 
of the collaboration will be the development of an effective 
innovative solutions that will support the local blue economy in a 
way that will not disrupt the existing biodiversity including solutions 
encompassing renewable energy, maritime transport, waste 
management, sustainable tourism and agriculture, aquaculture, 
bio-economy, desalination, blue-tech innovation, robotics, etc.
Following the interaction between the participants in the event, we 
are confident to say that we have achieved the objective of creating 
a cooperative blue economy cluster of regional partners.  
Together with our partners from both sides of Ohrid Lake, and 
international supporters, we commit to continuously work in 
accordance with our mission of promoting the sustainable use of 
freshwater in the Drim River basin.
We hope that you also share the great experience we had during 
this summit through the presentations and discussions between 
the participants and use the opportunities to be part of our future 
events striving to contribute towards the creation of the sustainable 
ecosystem for the use of many generations to come.

We welcome future collaboration with any relevant partners in 
making a sustainable impact to the regional blue economy sector!

Zoran Martinovski

PrimePoint Partners

Adress: 
Kej 13 Noemvri 3/3, 1000 Skopje, Macedonia

Telephone: 
+389 70 22 77 25, +389 72 261 663

E-mail: info@theprimepoint.com
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02.11.2022
The Blue Economy Summit in Ohrid, the 
first of this type in the region, was brought 
by PrimePoint Partners that embraced 
participants from more than 10+ countries 
from Europe to engage and share their professional experiences, highlighting the importance of the Blue Econo-
my in the region and use it as common ground for collaboration between sectors. 

The goal of the summit was to encourage innovation for Start Ups through the accelerators in joint effort with the 
Prime Blue Institute. In line with that, the Regional Financial Institutions has presented their strategies dedicated 
to support the innovation programs in the four main sectors that will help to save the fresh waters through sus-
tainable economic development and mitigate the impact on the ecosystem. 

The Summit opened the President of the Prime Blue Institute, Mr. Zoran Martinovski, welcoming all the partici-
pants and expressing the gratitude for their presence and interest in this event. He also highlighted the impor-
tance of the Blue Economy for the ecosystem and the number of business opportunities that emerge from the 
protection of waters. 

Prior to the start of the 1st session, Prof. Ustijana Rechovska Shikoska, Vice -Rector of the Faculty of Computer 
Science and Engineering (CSE) at the University of Information Science and Technology “St. Paul the Apostle” (UIST) 
– Ohrid, emphasized the key benefits of the acceleration program that UIST has initiated with Prime Blue Institute 
aiming to introduce local initiatives and solutions that have potential to be globally replicable ensuring the lake is 
protected and there is financial return for the investors.
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Roundtable 1: The Blue Econo-
my and Business Acceleration 
Programs 

Moderator: Zoran Martinovski 

Speakers: 
•  Gregory Yovanof, PhD, 

Managing Director, Strategis, 
Maritime ICT Cluster, Greece

•  Mark Barrett, Team Leader 
of EU for Economic Growth – 
GIZ

•  Jakob Modéer, Western 
Balkans Program Manager, 
Swiss Entrepreneurship Pro-
gram

Mr. Yovanof expressed his grat-
itude for having the opportunity 
to participate in the event, share 
his knowledge and experience, 
referring to the Blue Economy 
as a Pillar of Growth for the to-
tal economy that raises opportu-
nities for number of sectors, including Environmental 
Protection, Tourism, Aquaculture and the newly emerg-
ing sectors such as coastal tourism, bio-economy. Mr. 
Yovanof brought to attention the importance of Lake 
Ohrid as the main tourism center in the country and 
the challenges it faces such as deterioration of the wa-
ter basin. Then he pointed out the importance of the 
programs being executed in an effort to preserve and 
improve the environmental situation of the lakes on na-
tional level as well as the current ongoing international 
projects focused on bioeconomy. There are many in-
novative solutions and services such as electric boats 
and solar boats implemented through these programs 
in the region that help the economies to grow. The key 
underlying point is connecting and networking in order 

to promote sustainable solutions.

The discussion continued through 
the course of the importance of the 
Blue Economy and the experienc-
es from other countries in the use 
of the acceleration programs and 
transform the local resources into 
real ideas creating opportunities 
for investment.  
Both, Mr. Barrett and Mr. Modéer, 
emphasized the importance of the 
clusters that brings together re-
searchers and industries which can 
be used as a tool to create network. 
The clusters are formed with a pur-
pose to identify the researchers in 
the region and with the assistance 
of the universities to determine 
the needs of the industry, provide 
proof of the concept and approach 
VC for seed funding for product 
prototype.  The key factor is to find 
the right people that will define the 
problem and find opportunities 
through which they will implement 
this process in the region. The goal 
of these programs is to assist local 
organizations and support start-
ups. 
“We will support the Acceleration 
programs that will help the Start 
Ups to become successful through 
overcoming the challenges and fo-
cus on the opportunities in the Blue 
Economy, since the business is the 
solution to all problems” – said Mr. 
Barrett.  

Mr. Modéer recommended that in 
addressing the problem with limit-
ed start ups and limited knowledge 

in blue economy, it is always advisable to assess the 
ecosystem at a first place, and the rest is a question of 
push and pull system which in this case, less is more.  
“It is better to focus on just few initiatives and to have 
successful exits, bring in more of the private sector, less 
public, in order to have a successful program.” – he said, 
pointing out that the entrepreneurs are the pull factor. 
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Roundtable 2: Towards sustainable Blue Economy 
through research and innovation 

Moderator: Olimpija Hristova Zaevska, PhD, Copen-
hagen Business School, Denmark

Speakers:  

• Igor Nedelkovski, PhD, Rector, University St. Kli-
ment Ohridski, Bitola, N. Macedonia

• Sasho Kjosev, PhD, University St. Kiril and Metodij 
Skopje, N. Macedonia

• Snezana Hristova, PhD, Dean, University Ameri-
can College Skopje, N. Macedonia

• Petar Kocovic, PhD, University of Nikola Tesla, Ser-
bia

• Edmond Hajrizi, PhD, Korca Innovation Hub, Alba-
nia

The highlight of this panel were the views and expe-
riences from the academics regarding the time and 

knowledge invested in research for the Blue 
Economy. The common view was that the region-
al cooperation between the universities and inno-
vation is of a crucial importance and innovation 
being key factor for driving economies. Therefore, 
the greatest investment is the research, transfer 
of the knowledge and development. Universities 
should be a small-scale sustainable system that 
will create a smart infrastructure through which 
the environment will be sustainably developed.  

Conclusion: Creating bridges is important, col-
laboration is key to the success.

Roundtable 3: Blue/tech startup technology 
showcase  

Moderators: Igor Madzov, President, Startup 
Macedonia and Igor Izotov, UNDP Accelera-
tion Program 

Speakers:  
• Blagoja Mukanov, Agfutura Technologies, 
Macedonia

• Pedro Kostelec, Sentinel Marine Solutions, Slo-
venia

• Elena Patčev, Geonatura, Croatia

• Hristijan Kovacevski, Uniplast, Struga, Mace-
donia

The focus of this panel was to present the heroes, 
dreamers and doers, that created their start-ups in the 
blue/tech representing cases for successful businesses.  

•  UNIPLAST, a small family company exporting bus 
body parts for Van Hool is currently working on a 
new concept, ECO BOAT that was first introduced in 
2011 for the market in Croatia and Italy.

• With the support from GIZ, they are re-introducing 
the project along with several companies from It-
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aly. They are working on developing sustainability 
model for the Eco boat: new design, new materials 
for weight reduction, decreasing industrial waste, 
reduction of CO2 emission and PV panels for re-
charging the batteries as there is no shore network. 
The main sustainability problem that Macedonia is 
facing for supporting this product is the marine in-
frastructure. 

•  Sentinel Marine Solutions – is an IOT Platform that 
with the power of data, through an application, con-
nects boats with their brand, dealer and servicing 
partner in Croatia. The company is in collaboration 
with big clusters networking with big clients that are 
pushing the product. They have shifted from B2C to 
B2B.

•  GEONATURA Ltd – a Consultancy company in Na-
ture Protection in Croatia dedicated to find solu-
tions for the projects that are environmentally 
friendly, providing project-specific recommenda-
tions, involved in a number of projects on the Adri-
atic coast. 

•  Agfutura Technologies –a company focused on 
agritech innovation-working on business develop-
ment has demonstrated how the innovation and 
technology could help the agricultural sector to be 
more sustainable, through a platform that collects 
data with a satellite and develops an algorithm that 
helps them to make a conclusion and provide ad-
vice to clients, including advice on the best period 
of irrigation, the amount for irrigation and the right 
quantity of water to be used.

03.11.2022
Session 2 – Sustainable Blue Economy Ecosystems – 
EU & Mediterranean Best Practice

Moderator: Vladimir Kotevski, Prime Blue ESG Insti-
tute

Speakers:  
•  Roberto Ruiz, Trade and Economic Counselor of 

the Embassy of Spain in Skopje

•  Pietro Angelini, Cluster Manager, Navigo Toscana, 
Viareggio Italy

•  Gregory Yovanof, Managing Director, Strategis, 
Maritime ICT Cluster, Greece

The second day of the summit began with presentation 
of the best EU & Mediterranean practices for Sustain-
able Blue Economy Ecosystems. 

Mr. Ruiz draw special attention to the management of 
the blue economy and the need for collaboration on 
this subject on a regional and global scale, highlighting 
the 35 Bil. euros that Spain has invested to manage the 
blue economy, coastal tourism, desalination, floating 
solar panels, offshore technologies-data monitoring 
system with sensor-ing, off shore generators. 

The Cluster Manager of Navigo, Mr. Angelini, shared his 
experience in managing the Tuscany`s nautical cluster 
and some of their innovative ideas that have been in-
troduced in order to find sustainable ways to use boats 
(such as Puccini Festival in Torre di Lago). 
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During the discussion, the panelist have shared their 
thought on the approach that the sectors in Macedonia 
could use to create concrete opportunities, by starting 
with the current resources and ideas on a very concrete 
level through building the right network. The accent is 
put on the collaboration between the public and pri-
vate sector in finding sustainable ways, approaching 
the Government with the strategy and share the mas-
ter plan.

The views of the speakers were supported by the Depu-
ty Minister of Environment Macedonia and Deputy Min-
ister of Tourism and Environment of Albania, address-
ing the importance of the Blue Economy and protection 
of the waters through implementing development 
strategies on EU Green and Blue Agenda. They both 
agreed that the main focus is on renewable energy and 
solutions and the private sector being the key driver for 
introducing these solutions. 

Our honorary guests Deputy Minister of Environment 
and Physical planning Ms. Hristina Odzaklieska and 
Deputy Minister of Tourism and Environment of Alba-
nia Ms. Almira Xhembulla addressed the summit, pre-
senting the central government policies and projects 
regarding sustainability and water protection on both 
sides of Ohrid Lake.

Session 3 – International Financial Institutions per-
spectives to Sustainable Blue Economy 

Moderator: Akil Kraja, NOA Microfinance, Albania 

Speakers:  
• Gabriel Björn, Country Representative, European 

Investment Bank

•  Magdalena Soljakova, Senior Country Officer, In-
ternational Finance Corporation, The World Bank 
Group

•  Vlado Bojadzievski, Associate Director, European 
Bank for Reconstruction and Development

•  Sanel Kusturica, President of the Board, Sparkasse 
Bank AD Skopje

The focus of this panel was the level of engagement of 
the International Financial Institutions (IFI) and their 
perspectives to sustainable blue economy. Mrs. Solja-
kova mentioned that the International Finance Corpo-
ration (IFC) is actively working on providing blue finance 
products since they have entered the sector 2 years 
ago. Through their collaboration with the private sec-
tor, they have developed 9 (nine) blue finance products 
such as shipping products, offshore, tourism products 
and blue finance loans to continue to support the blue 
economy activities.

Mr. Björn has highlighted the initiatives the European 
Investment Bank is undertaking to educate the financial 
industry about the blue economy industry, concluding 
that partnership is very important along the way. 

According to Mr. Bojadzievski, the blue economy is in 
the center of their investment strategy, and they are 
committed to support the blue economy solutions for 
continuous growth. 
The strategy for financial support is aligned with the pro-
gram of Sparkasse Bank, as Mr. Kosturica announced, 
through issuing sustainable bonds, along with the 1st 
one issued in 2021, aiming to reach 25% by 2025 by 
working on adapting sustainability strategies.

The speakers brought the panel to a conclusion that 
the knowledge transfer, collaboration between stake-
holders and strong development strategy are the main 
factors for successful implementation of the program. 
The panel has also agreed that organized workshops 
between sectors on national and international level is 
crucial for continuous growth and support. 
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Session 4 – Sustainable Tourism & Municipal Infra-
structure Development 

Moderator: Johannes Heidecker, Economic Advisor 
to the Prime Minister of N. Macedonia 

Speakers: 
•  Majlind Lazimi, Managing Director, Horwath HTL, 

Albania-biggest consulting tourism company

•  Bodin Bulatovic, Regional Operations Officer; In-
ternational Finance Corporation, Serbia

•  Ivan Cakarevic, Co-founder and MD, Turaquadra 
Premium Properties Belgrade, Serbia, Montenegro 
and Croatia

•  Dijana Celik, Luxury Tourism & Hospitality Devel-
opment, Montenegro

The panel discussion focused on the finding the right 
balance for sustainable economic development of the 
tourism and hospitality through innovation in the activ-
ities, programs and offers in the region and overcome 
the challenges that could be faced in the implementa-
tion of these strategies. 

Mrs. Celik shared her experience from the luxury tour-
ism from Montenegro highlighting the opportunities 
that the large resorts could bring to the region and put 
the emphasis on sustainability. 

According to Mr. Bulatovic, the climate change is huge 
economic opportunity since the tourism is sustainable 
and integral part of the economy. On a global level, for 

every $1 invested in tourism, the ROI is $3, pointing out 
that the region should aim for these investments and 
with an accent on the development of infrastructure 
and wastewater. 

Mr. Cakarevic agreed that the development of infra-
structure is essential as they faced the same challenge 
with the Beograd Waterfront and Porto Montenegro, 
however, they continuously collaborate with IFC and 
other institutions to help build the infrastructure. 

The panel concluded that in order for the country to 
implement a balanced strategy and have a controlled 
tourism, it is essential to know the capacity of the coun-
try and region.  

Session 5 – Sustainable (ESG-based) agriculture and 
manufacturing 

Moderator: Nikola Derebanov – CEO, Permindeks, 
Macedonia 

Speakers:  
• Marija Dukovska - Pavlovska, General Manager, 

Makstil, Skopje, Macedonia

•  Katerina Kostovska, Export Director, Tikvesh Win-
ery, Macedonia

•  Tyson Doyle, Civil Engineer, IDOM Consulting, Ma-
drid, Spain

•  Aurel Grabocka, Head of Korca Regional Develop-
ment Agency, Albania
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The sustainable (ESG based) agriculture and manufac-
turing is a driving factor for a number of region`s com-
panies that have implemented various programs for 
sustainable development. Mrs. Dukovska – Pavlovska 
has presented the program that Makstil uses to have a 
positive impact on the environment through reusing of 
the materials. 

Tikvesh Winery is also actively implementing pro-
grams for sustainable development, according to Mrs. 
Kostovska who informed that since last year Lepovo is 
certified organic producer and their process is as sim-
ple as serving the vineyards to the bottle. They are also 
opened to introducing more of ESG products in their 
company. 

The discussion continued with the showcase of the 
smart agricultural initiatives implemented in the region 
of Korca, shared by Mr. Grabocka. According to him, 
the research they have undertaken, it has shown that 
the agricultural products in Albania have a high level of 
chemical fertilizers, expressing his concern on the im-
pact that the chemicals have on the environment and 
the products we consume.
Through the help of the technology and innovation, 
they have developed and introduced solutions 
that have reduced impact on the environment. It is very 

important to take the initiative to educate the farmers 
on how to use fertilizers in order to reduce the impact 
on the environment. 

Mr. Doyle has supported this initiative and explained 
how in Spain they integrate sustainability in all of their 
projects. They have performed analysis in Saudi Ara-
bia on how to reuse water for greening activities, re-
cycle water and introduce wastewater treatment by 
2030. They are also performing analysis in this region 
in order to help the region lake to protect the UNESCO 
status of the region.

Session 6 – Creating cross-border freshwater Blue 
Economy Ecosystems – the case of Prespa & Ohrid 
Lake Region and Drim River Watershed (Greece, 
Macedonia, Albania, Kosovo, and Montenegro) 

Moderators: Iva Petrunova, PhD, Urban Sociology, 
Prime Blue Institute 

Speakers:  
• Dejan Panovski, Global Water Partnerships Swe-

den, Macedonia

• Budimir Sokolovic, President of Macedonian Sail-
ing Association, Ohrid, Macedonia

• Marijana Milevska, PhD, PREDA Plus Foundation, 
Prespa, Macedonia

• Sead Sadiku, Director of the Drini and Buna River 
Water Basin Administration Office, Shkodër, Alba-
nia

During this panel, the speakers discussed the strategies 
that the region has undertaken in order to protect the 
ecosystem. Mr. Panovski highlighted the importance of 
cooperation between the regions for the implementa-
tion of the Ohrid’s Management Plan with measures as 
part of the strategy for sustainable development, point-
ing out that there are number of donor organizations, 
however there is lack of unity in the region.

According to Mrs. Milevska, there is a new initiative, 
Prespa Accelerator, that will provide the know-how 
strategies to the startups in terms of innovative ways 
to sustainable tourism to help the region overcome the 
challenges that Prespa Lake is facing. 

“Sailing is green, zero carbon footprint, zero noise”- said 
Mr. Budimir, and explained that in order to support the 
tourism through sailing they have to be creative with 
the offers for the tourists, by sailing across both sides 
of Lake Ohrid as a one-week itinerary with overnight 
stays in some places. However, there is a need for infra-
structure in order to implement this initiative. 
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Mr. Sadiku supported their views, adding that the region must collaborate in order to implement these strategies 
and initiatives from investing in greening the water sewage system and hydro power generation.

The participants in the summit have expressed their experience from the event and committed to continue to 
work together towards implementing of sustainable development strategies for the Blue Economy and using the 
innovation as a tool to help the region to overcome the challenges they face in the current economic climate. 
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